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Best Practices for a team approach to grant writing and grant management

Need:

Sources of money – real-time grant opportunities
Solution:
Connected with community resources and foundations, namely:
· Community Foundation of Western North Carolina (www.cfwnc.org or 828-254-4960)
· Attended an information session where CFWNC outlined the work they were looking to fund in the upcoming cycle.  Ask about fund research programs available.
· You’ll also find many other training resources for nonprofits on www.cfwnc.org 

· Research local and area resources for grants - churches, foundations, charitable organizations, e.g. Kiwanis, Lions, Rotary, Civitan, Women’s clubs.
Need:

Pantry team members who can work on grant applications and help manage the subsequent 
                        reports to funders.
Solution:
Looked at current pantry volunteers for special skills that would help 
secure and manage grants
· People who previously don’t “have a place” in your team may find a place on a committee.

· Doing work in a group setting means there is shared burden and new perspectives

Need:

Wanted to be able to apply for all grants, whether the funding comes from private foundations, 
church-affiliated organizations, or government sources.
Solution:
Applied for and received 501c3 status for the pantry separate from the Church.  
This will open the door to more funders.
Need:

Data – number of people served, demographic information, the information needed to be able to 
                        apply for funding
Solution:
A team member is now charged with maintaining current information to use for applying for 
                       funding and to be able to report to funders as required.
New Challenges –  Here are a few things the team is working on next:

· Keeping up!  One team member is creating a calendar just for keeping up with deadlines, for new grant applications and reporting back to donors on the use of grant monies.

· Having time to meet as a team
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